CASTL LEADERSHIP PROGRAM

Context

This is an application for the Centre for Excellence in Media Practice (CEMP) at Bournemouth University to participate in the CASTL Leadership Program.

In January 2005, HEFCE (the Higher Education Funding Council for England) announced the outcomes of its largest ever single funding initiative in teaching and learning: the creation of 74 Centres for Excellence in Teaching and Learning (CETLs). The CETL initiative has two main aims:

· To reward excellent teaching practice 

· To invest in that practice further in order to increase and deepen its impact across a wider teaching and learning community. (HEFCE 2005/17 para.2) 

Successful CETLs have been awarded funding on the basis of their demonstrated excellence in existing programmes or areas of study, and on the strength of their proposals to develop this excellence further and to widen its impact both within and beyond their institution. Some CETLs are based within a particular discipline; others are focused on generic themes in learning and teaching - such as particular teaching or assessment methods. Each CETL will initially be funded for five years, from 2005 to 2010. In total, HEFCE will invest £315 million in the CETL initiative. 

The designation of CEMP as the only Centre for Excellence in the media area in the UK recognises its commitment to innovation and excellence in learning and teaching. The Centre is currently working with a range of industry and education partners to

    * Create different ways of accessing higher education;

    * Transform student learning experiences;

    * Produce graduates who will shape the future of the creative industries.

The Centre is outward-looking, open and inclusive. It is designed to have an impact across the sector and seeks to be an internationally-recognised leader in media education through innovation and research in assessment, accreditation models, curriculum design, and pedagogic method.

For example, we are developing:

    * Innovative flexible learning programmes;

    * New ways of fusing theory with practice;

    * Open e-learning resources;

    * Models for self and peer assessment;

    * A code of practice for collaborations between industry and higher education

Rationale for Application  

We feel that we have a great deal to contribute to the CASTL Leadership Program and look forward both to collaborating with other institutions world wide and to taking a leadership role. 

We are conducting broad research about how people learn, and how creative imagination and activities can play a role in learning, including helping learners to develop an understanding of their "learning self". This interest in learning and creativity is the "broader" part of CEMP's research agenda, but is closely tied to the more specific focus on Teaching and Learning Practices. Here we are interested in how people learn, and how creative activities can facilitate imaginative learning.
At the heart of our pedagogic philosophy is reflective and experiential learning – ‘learning by doing’. Therefore, following experiential learning thinkers from Dewey (1938) to Moon (2004), we emphasise both individuality and collaboration (rather than set methods imposed from above); learning from the experience of doing things (rather than merely reading about them); free exploration (rather than restricted ‘correct’ methods); and approaches which are able to address and work with change in the contemporary world. Since, as Piaget has shown, intelligence is shaped by action and experience – a process which continues throughout life (Kolb, 1984) – we aim to cultivate students who naturally generate creative and thoughtful solutions to media practice challenges: not as something they should be able to do after graduation, but as something they need to do in order to become graduates. 
Our understanding of the psychology of learning stems back to the approach suggested by Wertheimer (1945) – and now integrated into the more advanced theories of experiential learning (Hill, 2002; Jarvis, Holford & Griffin, 2003; Moon, 2004) – that learning should be understood as a holistic experience rather than broken down into discrete segments. It is for this reason that we seek to unite theoretical and practical issues within each part of the learning process. Also following this philosophy, we work on the understanding that students do need a certain body of knowledge and experience, but that these should be harnessed through action to find ‘type A’ solutions – in which there is originality and insight – rather than ‘type B’ solutions – in which previous approaches are applied inappropriately. We aim to cultivate the kind of divergent thinkers needed by the creative industries – individuals who will use imagination and reflective observation to produce a range of suggested solutions.
We also emphasise the importance of collaboration.  Research suggests that when learners are encouraged to help each other, they learn better, and can develop or refine their teambuilding, interpersonal relations, social awareness and problem-solving skills (Cheetham & Chivers, 2001). 

Collaborative practice is especially important in the area of media practice, since the media industries are also based around collaboration and team working. Of course, collaboration needs to be properly monitored, groups need to be encouraged to differentiate tasks, and expected outcomes need to be clearly stated (Malone, 2003). The HEFCE-funded GWAMP project, developed at BMS (see below), has made a clear contribution to the understanding of how collaborative work can be managed and assessed. 
We believe that ‘theory’ and ‘practice’ should be united in media research and media teaching. For example, the Centre has been developing a range of research studies in which participants are asked to make media products themselves, as a way into understanding what they want from media and how they use it in their lives. This kind of research is based around the study of a reflective and creative process – which links directly with the approach which we seek to foster in our learning and teaching. 
To summarise, research in this area explores new ways of engaging learners interactively in their own learning, and giving learners greater ownership of their own learning experiences. It also involves using creative production activities to engage learners - not only in how to make artefacts, but to understand theoretical ideas and concepts through the production of such artefacts.

We seek to develop these projects further, collaborating with a range of educational partners from different educational cultures, leading joint projects and disseminating our findings across the sector.

Commitment to CASTL Institutional Theme 

We wish to contribute to and to provide leadership to Theme G: Assessment, Accreditation, Accountability and the Scholarship of Teaching and Learning, although we would wish to take part in projects in some of the other themes. 
CEMP has considerable experience in each of the areas of Theme G.  For, example, in the area of assessment, we were funded by the UK government to lead a major project entitled Group Work and Assessment in Media Practice (GWAMP), to identify and then disseminate best practice in group work across the UK HE sector. With other HE partners, the project  produced case studies and teaching materials, and ran seminars in 22 institutions, concluding in September 2003 with a well-attended National Conference in Group Work, held at Bournemouth. GWAMP findings inform good practice within the HE sector, and continue to be more widely disseminated via a web-resource.  The external evaluator noted that “an impressive 96.6 per cent [of stakeholders] reported a definite intention to improve their teaching and learning methodologies and courses by making changes informed by GWAMP’s work”.

As a result of this, the Centre for Excellence in Media Practice has developed CASPAR (Computer Assisted Self/Peer Assessment Ratings), a computer-assisted system for group maintenance, formative feedback, and self/peer assessment which is available for Universities across the sector to use.
As another example, CEMP has been commissioned by the government training agency for the audio visual industries, Skillset, to carry out a review of the accreditation of media courses and the impact that this has upon learning and teaching. The challenge is to help to develop accreditation schemes which not only identify valuable entry level skills for employment, but can also recognise whether a course’s learning and teaching methods are developing and nurturing creativity and innovation in its students.

We will want to continue to research and disseminate our work in these areas and to develop further our work in other areas of assessment and accreditation. For example, we are currently working on a project which explores the effective assessment of media artefacts, particularly recognising creativity and innovation as qualities difficult to quantify, or track the development of, in students.  We are also exploring the role of learning journals in higher education, not only as assessment tools, but also to support learning, develop reflective awareness, and contribute to personal development planning.

Profile of Team Members 

David Gauntlett is a CEMP Research Associate. He is the author of several books about the place of media in people's lives, and the impact of popular media on identities, including Moving Experiences (1995, 2005), Video Critical (1997), TV Living (1999), Media, Gender and Identity (2002, 2008) and Creative Explorations (2007). He has pioneered the development of new 'creative' research methods - an approach in which participants are asked to make a visual or artistic artefact and then reflect on it, as part of the research process. His studies have explored people's ability to communicate experience and learning through video, drawings, collage, and Lego Serious Play. His pedagogic research interest is in how people learn, and therefore how learning can be enhanced through creative activity.

Andrew Ireland is the Subject Leader for Television Production in the Bournemouth Media School. Andrew has developed a range of taught programmes at the levels of foundation degree, undergraduate, and post-graduate. He is a National Teaching Fellow who has managed a four-year HEFCE funded project on group work and assessment. He has developed the use of a suite of peer assessment tools, including a computer-assisted self and peer assessment model which is currently being piloted. His pedagogic research interest builds on group and peer assessment, into the assessment of creativity and innovation, and he is working on an online tool to facilitate understandings and solutions to effective assessment of this aspect of media production.

Mike Molesworth teaches online behaviour and culture and interactive marketing strategies at Bournemouth Media School. His research activities include commercial, educational and consumer uses of new technology especially relating to evolving consumer practices in virtual spaces. His work has been published in the Journal of Consumer Behaviour, Corporate Communications: an International Journal, the Journal of Marketing Management, the Journal of Higher Education Policy and Management and Innovations in Education and Teaching International.

Jenny Moon has worked in educational development for ten years, and before that worked in the Health Service and in most sectors of education, though latterly higher education. The focus of her interest is the process of human learning and she has explored this in a number of books (Reflection in Learning and Professional Development, 1999), Learning Journals (1999 - now being prepared as a second edition), Improving the Impact of Learning in Short Courses and Workshops (2001) and A Handbook of Reflective and Experiential Learning (2004). She is also interested in programme structure in higher education (The Handbook of Module and Programme Structure (2002). Current interests are the learning of students from non-traditional backgrounds and critical thinking (They seek it here - a new perspective on the elusive activity of critical thinking in higher education ESCalate, 2005). Jenny runs workshops in many universities in the UK and abroad on reflective learning, the use of learning journals, critical thinking and on learning outcomes in programme development. 

Jon Wardle is Head of Projects in The Centre for Excellence in Media Practice and is responsible for pioneering a range of new techniques and technologies to support and enhance media practice learning and teaching. He is recognised nationally as an innovator in e-learning and has recently developed a new online masters degree which enables participants to negotiate their programme of study using their work based experiences as case studies. He was awarded a Learning & Teaching Fellowship by Bournemouth University in 2004.

Chris Wensley is Director of the Centre for Excellence in Media Practice, and Head of Learning and Teaching in the Bournemouth Media School. He led the successful bids for the group work assessment project and the centre for excellence award, together funded at almost four and a half million pounds. He is in demand to lead workshops and seminars in a range of UK higher education institutions in areas such as learning objectives, the relationship between theory and practice in developing creative capabilities, and the assessment of group work. He is a member of the conference committee of the International Society for the Scholarship of Teaching & Learning.  He teaches on the television degrees, and his other research interest is the adaptation of novels and short stories into the media of film and TV.

Impact, Projects and Dissemination
The mission of CEMP is to transform the pedagogy of media practice education. Everything we produce is openly available for all to use, share or develop.  All our work is researched before production and evaluated by the team after development.  In addition, we have appointed a distinguished team of external assessors to review and evaluate our work.  These include Jonathan Drori, formerly director of the government funded Culture Online project, and John Adams, editor of the academic journal, the Journal Of Media Practice.  We have also appointed a network of pedagogic collaborators in thirteen of the leading media and cultural studies departments in UK universities who work with us testing materials, taking part in collaborative research projects and disseminating our work.  We also publish all our work on the CEMP website www.cemp.ac.uk.  We will also disseminate our work and encourage debate through a learning and teaching portal which we will establish to complement our existing portals in interactive media and consumer cultures.

Through this, we will encourage debate and interaction between students, academics, practitioners and other interested individuals. We will ensure that through these online communities there is scope for users to raise substantial issues relating to subject areas and to collaborate to find solutions to these issues. The spaces are open to all and we strongly encourage active participation though the submission of ideas, debates and creative work.

Contact Information

Chris Wensley, primary CASTL contact

Title: Mr

Address: The Centre for Media Practice, Bournemouth University, Poole, BH12 5BB, UK 

Phone: UK + 1202 965353

Email: chris@cemp.ac.uk

David Gauntlett

Title: Professor
Address: c/o The Centre for Media Practice, Bournemouth University, Poole, BH12 5BB, UK 

Andrew Ireland

Title: Mr

Address: The Centre for Media Practice, Bournemouth University, Poole, BH12 5BB, UK 

Phone: UK + 1202 965340
Email: andrew@cemp.ac.uk

Mike Molesworth

Title: Mr

Address: The Centre for Media Practice, Bournemouth University, Poole, BH12 5BB, UK 

Phone: UK + 1202 965632
Email: jenny@cemp.ac.uk

Jenny Moon

Title: Dr

Address: The Centre for Media Practice, Bournemouth University, Poole, BH12 5BB, UK 

Phone: UK + 1202 966678
Email: mike@cemp.ac.uk

Jon Wardle

Title: Mr

Address: The Centre for Media Practice, Bournemouth University, Poole, BH12 5BB, UK 

Phone: UK + 1202 965907
Email: jon@cemp.ac.uk

Letter of Commitment (Paper copy faxed separately)
I confirm my full support for the application from the Centre for Excellence in Media Practice to participate in the CASTL Leadership Program.

Signed:

Chris Wensley

Director of the Centre for Excellence

Date: 12 March 2006

Signed:

Prof Paul Curran

Vice Chancellor Bournemouth University

Date: 12 March 2006

References


Websites

The primary reference is the CEMP website www.cemp.ac.uk.  This contains information about the Centre, including current projects. 

CEMP is also responsible for developing and maintaining the Media School external facing website www.media.bournemouth.ac.uk and the School’s VLE and elearning site www.media2.bournemouth.ac.uk. The majority of this site is open and accessible without a password.  Guest access to restricted areas (discussion forums etc) can be obtained by application to the site administrator (see notice on the homepage.)

The GWAMP (Group Work Assessment in Media Practice) website is http://www.media.bournemouth.ac.uk/archive/gwamp.html and contains the findings from the project together with information for lecturers on best practice.

See also, Prof Gauntlett’s websites http://www.theory.org.uk/, http://www.artlab.org.uk/  which are sites covering popular culture for students of social theory. 
Selected Relevant Books, Articles and Conference Papers

Books (in reverse date order)
· Gauntlett, D. Moving Experiences, Second edition: Media effects and beyond (John Libbey, 2005).

· Moon, J. A Handbook of Reflective and Experiential Learning (Routledge, 2004).
  
· Gauntlett, D. Web.Studies, Second edition (Arnold and Oxford University Press, 2004).
  
· Gauntlett, D. Media, Gender and Identity: An Introduction (Routledge, 2002).

· Moon, J. The Module and Programme Development Handbook (Routledge, 2002)
  
· Moon, J. Short Courses and Workshops –improving the impact of learning, training and professional development (Routledge, 2001)

· Gauntlett, D. Web.Studies: Rewiring Media Studies For The Digital Age (Arnold and Oxford University Press, 2000).

· Moon, J. Reflection in Learning & Professional Development (Routledge, 1999)

· Moon, J. Learning Journals: a handbook for academics, students and professional development (Routledge, 1999)
  
· Gauntlett, D. TV Living: Television, Culture and Everyday Life (Routledge, 1999). Written with Annette Hill.
  
· Gauntlett, D. Video Critical: Children, The Environment and Media Power (John Libbey, 1997).
  
· Gauntlett, D. Moving Experiences: Understanding Television's Influences and Effects (John Libbey, 1995). 


· Giddings, Selby & Wensley, Screening the Novel, (Macmillan 1990)

Articles, Book Chapters & Conference Papers 

· Gauntlett, D. 'Using Creative Visual Research Methods to Understand Media Audiences' (2005) in Medienpädagogik (Media Education), vol. 4, no. 1, special issue on visual methods in research. http://www.medienpaed.com

· Moon, J. ‘We seek it here – a new perspective on the elusive activity of critical thinking: a theoretical and practical approach’ (2005)  published by ESCate (Subject Centre for Education)

· Molesworth, M. and Denegri-Knott, J. (2005) An exploratory study of the failure of online organisational communication, Corporate Communications: An International Journal, 9 (4), 302 - 316 

· Wardle, J. Wensley, C. ‘Enriching e-learning using Video and Multimedia’ (2005) at Diverse. 

· Molesworth M, (2004), Collaboration, reflection and selective neglect: campus-based marketing students' experiences of using a virtual learning environment, Innovations in Education and Teaching International, Vol 41, No 1


· Wardle, J. Wensley, C. Studying Media Practice Online (2004) at Learning on Screen, The British Universities Film and Video Council
   

· Gauntlett, D.'Ten Things Wrong with the "Effects Model"' [2004 version] in Media Studies: The Essential Resource, edited by Philip Rayner, Peter Wall and Stephen Kruger (2004), London: Routledge. 
  
· Gauntlett, D. 'The trouble with media studies' in Media Studies: The Essential Resource, edited by Philip Rayner, Peter Wall and Stephen Kruger (2004), London: Routledge.

· Court S & Molesworth M, (2003), Developing teaching strategies for research methods that are appropriate to the learning styles of marketing communication students, Journal of Marketing Management, Vol 19, No 5-6


· Wardle, J. Wensley, C. Enhancing the Student Experience, (2003) at Foundation Degree Forward

· Molesworth M & Jenkins K (2002), Young adults' uses of commercial and non-commercial Internet content, In: Academy of Marketing Annual Conference 2002, Nottingham
    

· Gauntlett, D. 'The worrying influence of "media effects" studies' (2001), in Barker, Martin & Petley, Julian, eds, Ill Effects: The Media/Violence Debate (Second Edition), Routledge, London & New York.
    
· Gauntlett, D. 'Web Studies: A User's Guide' (2000), in David Gauntlett, ed., Web.Studies: Rewiring Media Studies For The Digital Age, Arnold and Oxford University Press, London & New York.
  
· Gauntlett, D. 'The Web goes to the pictures' (2000), in David Gauntlett, ed., Web.Studies: Rewiring Media Studies For The Digital Age, Arnold and Oxford University Press, London & New York.
  
· Gauntlett, D. 'The Future: Faster, smaller, more, more, more' (2000), in David Gauntlett, ed., Web.Studies: Rewiring Media Studies For The Digital Age, Arnold and Oxford University Press, London & New York.
  
· Gauntlett, D. 'Digital Sexualities: A guide to internet resources' (1999), in Sexualities, vol. 2, no. 3, August 1999. 
  
· Gauntlett, D. 'Losing Sight of the Ball?: Children, Media and the Global Environment in a Video Research Project' (1999), in Ralph, Sue; Langham Brown, Jo, and Lees, Tim, eds, Youth and the Global Media, University of Luton Press, Luton.
  
· Gauntlett, D. 'Ten things wrong with the "effects model"' (1998), in Dickinson, Roger; Harindranath, Ramaswani, & Linne, Olga, eds, Approaches to Audiences, Arnold, London. 
  
· Gauntlett, D. 'Moral panic and media effects' (1998), in Jones, Derek, ed., Censorship: An International Encyclopedia, Fitzroy Dearborn, London. 
  
· Gauntlett, D. 'Introduction: Why no clear answers on media effects?' (1997), in Charlton, Tony, & David, Kenneth, eds, Elusive Links: Television, Video Games, Cinema and Children's Behaviour, Park Published Papers, London. 
  
· Gauntlett, D. 'Another crisis for media studies' (1997), in In The Picture media education magazine, no. 31 (autumn 1997). 
   
· Gauntlett, D. '"Full of very different people all mixed up together": Understanding community and environment through the classroom video project' (1995), in Primary Teaching Studies, vol. 9, no. 1, pp. 8-13. 
  
